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A Bureau (Agency) in a  
Department 

• U. S. Department of Commerce 
– Formed in 1903 to promote American business and trade 
– Twelve bureaus of differing size and scope pursuing diverse 

missions 
 

• National Oceanic and Atmospheric Administration 
– NOAA is the nation’s first physical science, atmospheric science, 

and conservation agency, tracing its lineage to the U.S. Coast 
and Geodetic Survey of 1807, the Weather Bureau of 1870, and 
the Bureau of Commercial Fisheries of 1871 

– Formed in 1970 to coordinate the work of predecessor 
organizations working on the oceans and atmosphere, as part of 
a total environmental system 
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NOAA Mission:  
Science, Service, and Stewardship.  
T o understand and predict changes in climate, weather, oceans, and 
coasts,  
T o share that knowledge and information with others, and  
To conserve and manage coastal and marine ecosystems and 
resources.  
 
 

NOAA Vision of the Future:
Resilient Ecosystems, Communities, and Economies.  
Healthy ecosystems, communities, and economies that are resilient 
in the face of change  
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NOAA People 

Ferdinand Rudolph Hassler Rachel Carson Cleveland Abbe 

George Brown Goode David Johnson Susan Solomon 
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Penny S. Pritzker and Ellen Herbst 
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Kathryn D. Sullivan and Michael S. Devany 
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Manson K. Brown and Holly A. Bamford 
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Renee Stone and Richard W. Spinrad 
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Louis W. Uccellini - Eileen Sobeck 
Craig McLean - Stephen Volz - W. Russell Callendar 
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NOAA Budget 
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Strategic Plan 
Goals, Objectives, 

Priorities 
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DOC GOALS       NOAA PRIORITIES 
COMMERCE GOALS 

1 TRADE AND INVESTMENT 
Expand the U.S. economy through increased 
exports and inward foreign investment that lead 
to more and better American jobs 

2 INNOVATION 
Foster a more innovative U.S. economy—one 
that is better at inventing, improving, and 
commercializing products and technologies that 
lead to higher productivity and competitiveness 

3 ENVIRONMENT 
Ensure communities and businesses have the 
necessary  information, products, and services to 
prepare for and prosper in a changing 
environment 

4 DATA 
Improve government, business, and community 
decisions and knowledge by transforming 
Department data capabilities and supporting a 
data-enabled economy 

5 OPERATIONAL EXCELLENCE 
Deliver better services, solutions, and outcomes 
that benefit the American people 

WEATHER READY 
NATION 

RESILIENT 
COMMUITIES 

OBSERVATION 
INFRASTRUCTURE 

ENVIRONMENTAL 
INTELLIGENCE 

ORGANIZATIONAL 
EXCELLENCE 
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     Department of Commerce 
 Strategic Goals  

1. Trade and Investment. Expand the U.S. economy through increased exports and foreign direct 

investment that leads to more and better American jobs. 

2. Innovation. Foster a more innovative U.S. economy—one that is better at inventing, improving, 

and commercializing products and technologies that lead to higher productivity and 

competitiveness. 

3. Environment. Ensure communities and businesses have the necessary information, products, and 

services to prepare for and prosper in a changing environment. 

4. Data. Improve government, business, and community decisions and knowledge by transforming 

Department data capabilities and supporting a data-enabled economy. 

5. Operational Excellence. Deliver better services, solutions, and outcomes that benefit the 

American people. 
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Environmental Goal 
 

• The Department has a longstanding role in the protection of life and property 
from environmental hazards and in the stewardship of natural resources. This 
traditional role is now augmented by a robust agenda focused on providing 
communities and businesses with the information, products, and services they 
need to prepare for and prosper in a changing environment.  
 

• As social and economic systems evolve and become more complex, it becomes 
even more critical to have timely, actionable environmental intelligence. That 
intelligence can preserve and improve human and environmental health, help 
develop and maintain a viable national infrastructure, and promote growth.  
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Environmental Goal 
Strategic Objectives 

• 3.1. Advance the understanding and prediction of changes in the 

      environment through world class science and observations (NIST, NOAA) 

• 3.2. Improve preparedness, response, and recovery from weather and water events by building a 

Weather-Ready Nation (ESA, NOAA) 

• 3.3. Strengthen the resiliency of communities and regions by delivering targeted services to build 

capacity (EDA, ESA, NIST, NOAA) 

• 3.4. Foster healthy and sustainable marine resources, habitats, and ecosystems through improved 

management and partnerships (NOAA) 

• 3.5. Enable U.S. businesses to adapt and prosper by developing environmental and climate-

informed solutions (ESA, ITA, NIST, NOAA) 
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Environmental Goal 
Strategic Objective 3.1 and Key Strategies 

Advance the understanding and prediction of changes in the 

environment through world class science and observations  

– Deploy the next generation of satellites and observation and data gathering systems.  

– Advance holistic, integrative ecosystem research.  

– Develop the next-generation environmental modeling system.  

– Improve the understanding of greenhouse gas processes.  

 

 

 
 

17 



Environmental Goal 
Strategic Objective 3.2 and Key Strategies 

Improve preparedness, response, and recovery from weather and 

water events by building a Weather-Ready Nation  

– Evolve NOAA’s National Weather Service  

– Improve the accuracy and usefulness of forecasts  

– Enhance decision support services for emergency managers  
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Environmental Goal 
Strategic Objective 3.3 and Key Strategies 

Strengthen the resiliency of communities and regions by delivering 

targeted services to build capacity 

– Build partnerships to produce and deliver climate information and services  

– Enhance coastal intelligence  

– Lead the development of a Disaster Resilience Framework  

– Help communities and regions leverage assets to build capacity for resilience  
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Environmental Goal 
Strategic Objective 3.4 and Key Strategies 

Foster healthy and sustainable marine resources, habitats, and 

ecosystems through improved management and partnerships 

• Strengthen capabilities to assess and monitor fish and protected resources  

• Improve recovery of listed species through innovative partnerships  
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Environmental Goal 
Strategic Objective 3.5 and Key Strategies 

Enable U.S. businesses to adapt and prosper by developing 

environmental and climate-informed solutions  

• Boost exports of environmental and clean energy technologies (ITA).  

• Develop standards and tools to assess green building technologies (NIST).  

• Engage Targeted Business Sectors to integrate natural capital values into their business models 

(ESA, NOAA).  
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NOAA Priorities 
• Provide information and services to make communities more 

resilient 
 

• Evolve the National Weather Service for a Weather-Ready 
Nation 
 

• Invest in observational infrastructure 
 

• Achieve organizational excellence 
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Major Initiatives 
• Weather modernization – Weather-Ready Nation 

• Sustainable fisheries – Ending Overfishing 

• Response and Restoration – Oil Spills, Disasters 

• Climate adaptation and mitigation – Extreme Weather 

• High performance computing – Research and Operations 

• Marine spatial planning – Marine Transportation System 

• Regional collaboration – Non-Governmental Organizations 

• Fleet recapitalization – NOAA Corps 
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The Role of AGO in NOAA 

MISSION 

Provide financial assistance and acquire supplies and services, 
compliant with public policy, on time, and at the best value. 

 

VISION 

To drive acquisition and financial assistance from service delivery 
to core competency, adding value to mission and fiduciary duty. 
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Who we are and what we do 
 

The Acquisition and Grants Office (AGO) provides acquisition and 
financial assistance services to NOAA.  The AGO Director is the 
Senior Bureau Procurement Official.  AGO has a blended workforce 
of civil servants and contracted staff within three Acquisition 
Divisions, a Grants Management Division, a Policy and Oversight 
Division, and a Staff Services Management Division.  The people of 
AGO are located to provide responsive client service, primarily in 
Silver Spring, MD; Norfolk, VA; Kansas City, MO; Boulder, CO; and 
Seattle, WA.  
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Guiding Principles 
 

In everything we do, we will be guided by three principles:  
 

improve communication,  
 

improve cooperation, and  
 

improve the workforce. 
 

26 



Leadership & Management 

It is the responsibility of our leaders and managers to provide 
an organization in which the people of AGO 

- are always able to perform with dignity and respect;  

- possess all of the tools and methods necessary to perform 

exceptionally well;  

- and have the opportunity to regularly perform meaningful work. 
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AGO Organization  
 

Director 
Deputy Director 

Western AD Grants MD Strategic 
Sourcing AD Eastern AD 

Policy & 
Oversight MD 

Staff Services 
MD 

28 



Consolidation 
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INDUSTRIAL BASE 
BUILT ON AN ENTERPRISE SOURCING MODEL 

• Long Term Strategic Partnerships:  Small – Medium – Large Firms 
• Margin drives investment 
• Must not be a Race to the Bottom 
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A) Formula Grants 
B) Project Grants 
C) Direct Payments for Specified Use 
D) Direct Payments with Unrestricted Use 
E) Direct Loans 
F) Guaranteed/Insured Loans 
G) Insurance 
H) Sale, Exchange, or Donation of Property 

Goods 
 
 

I) Use of Property, Facilities, and Equipment 
J) Provision of Specialized Services 
K) Advisory Services Counseling  
L) Dissemination of Technical Information 
M) Training 
N) Investigation of Complaints 
O) Federal Employment 

 

Catalog of Federal Domestic Assistance  
 

15 Types of Assistance  
 Over 2000 Programs – Over 1300 Grant Programs 
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Definition of Procurement Contracts  
(31 U.S.C. 6303) 

§ 6303.  Using procurement contracts   
 

    An executive agency shall use a procurement contract as 
the legal instrument reflecting a relationship between the 
United States Government and a State, a local 
government, or other recipient when-- 

    (1) the principal purpose of the instrument is to acquire 
(by purchase, lease, or barter) property or services for the 
direct benefit or use of the United States Government; or 

    (2) the agency decides in a specific instance that the use 
of a procurement contract is appropriate.  
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Definition of Grants 
(31 U.S.C. 6304)  

§ 6304.  Using grant agreements   
 

     An executive agency shall use a grant agreement as the legal 
instrument reflecting a relationship between the United States 
Government and a State, a local government, or other recipient 
when--    

    (1) the principal purpose of the relationship is to transfer a thing of 
value to the State or local government or other recipient to carry out 
a public purpose of support or stimulation authorized by a law of the 
United States instead of acquiring (by purchase, lease, or barter) 
property or services for the direct benefit or use of the United States 
Government; and   

    (2) substantial involvement is not expected between the executive 
agency and the State, local government, or other recipient when 
carrying out the activity contemplated in the agreement.  
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Definition of Cooperative Agreements 
(31 U.S.C. 6305) 

§ 6305.  Using cooperative agreements   
 

     An executive agency shall use a cooperative agreement as the legal 
instrument reflecting a relationship between the United States 
Government and a State, a local government, or other recipient when--   

     (1) the principal purpose of the relationship is to transfer a thing of value 
to the State, local government, or other recipient to carry out a public 
purpose of support or stimulation authorized by a law of the United 
States instead of acquiring (by purchase, lease, or barter) property or 
services for the direct benefit or use of the United States Government; 
and   

     (2) substantial involvement is expected between the executive agency 
and the State, local government, or other recipient when carrying out 
the activity contemplated in the agreement.  
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Grants.gov 

• Government-wide portal for finding and 
applying to grants funding opportunities 

 
• Established in 2002, as a part of the 

President's Management Agenda 
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Grants Online 
• Paperless Grants Management System 
 
• Official system of record for grant awards 
 
• Robust System (application, review, 
    pre-award, award, closeout) 
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Cooperative Institutes (CI) 

NOAA awarded 16 CIs that conduct research that supports NOAA's Mission Goals and 
Strategic Plan. Many CIs are co-located at NOAA laboratories and not only perform 
research, but also provide fellowships to train the next generation’s workforce.  
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Cooperative Ecosystem Studies Units 
(CESUs) 

• Consortium of Federal, state, local governments, 
educational institutions, and non-profits, grouped 
into seventeen regions 
 

• Provide research, technical assistance, education,  
and multi-disciplinary structure needed to address 
natural and cultural resource management issues at 
multiple scales and in the context of an ecosystem 
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Cooperative Ecosystem  
Studies Units (CESUs) 

• NOAA participates with 9 
of the 17 CESUs 
 

• Awards will be issued 
competitively, non-
competitively, and using 
the Broad Agency 
Announcement 
 

 
 

 

NOAA CESU Partners 

University of California System – California 

University System of Maryland – Chesapeake 
Watershed 

Texas A&M University – Gulf Coast 

University of Hawaii System – Hawaii Pacific Islands 

University of Rhode Island – North Atlantic Coast 

University of Georgia – Piedmont-South Atlantic 
Coast 

University of Washington – Pacific Northwest 

University of Miami – South Florida- Caribbean 

University of Alaska System – North and West 
Alaska 
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FY 2014 Financial Assistance Historic 
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FY 2014 Financial Assistance  
Funded Activity by Line Office 

NOAA Office/  
Client 

Awarded by GMD 

 Number  Dollars (M) 
NESDIS 122 $37.27 

NMFS 695 $309.73 
NOS 261 $160.00 
NWS 69 $26.77 
OAR 880 $297.84 

USEC 25 $15.29 
NOAA TOTAL 2052 $846.90 

ITA 15 $7.44 
MBDA 57 $14.36 

External Client 
TOTAL 72 $21.80 

OVERALL TOTAL 2124 $868.70 

$37.27  

$309.73  

$160.00  

$26.77  

$297.84  

$37.09  

0

100

200

300

400

500

600

700

800

900

1000

$0.00

$50.00

$100.00

$150.00

$200.00

$250.00

$300.00

$350.00

NESDIS, 122 NMFS, 695 NOS, 261 NWS, 69 OAR, 880 *Other, 97

Funded # 

Fu
nd

ed
 $

 (M
) 

Funded $(M) Funded #

* Includes the following clients: 
USEC, DOC/ITA, DOC/MBDA, NTIA (BTOP) 

2,124 Awards for Total of $868.70 Million 
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FY 2014 Financial Assistance  
Funded Activity by Recipient 

$239.34  

$63.98 

$171.12  

$394.25  State, Local and Indian Tribal
Governments - 339

For-Profit Organizations - 97

Non-Profit Organizations - 483

Institutions of Higher Education - 1,205

2,124 Awards for Total of $868.70 Million 
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FY 2014 Financial Assistance Top Ten Recipients  
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FY 2014 Financial Assistance  
Unfunded Activity by Line Office 

NESDIS 
29 
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 1,929 Unfunded Actions ($0 Administrative Actions) 
 

* Includes the following clients: 
USEC, DOC/ITA, DOC/MBDA, NTIA (BTOP) 
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FY 2014 Financial Assistance  
Unfunded Activity by Recipient 
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175 590 
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State, Local and Indian Tribal
Governments - 675

For-Profit Organizations - 175

Non-Profit Organizations - 590

Institutions of Higher Education - 489

 1,929 Unfunded Actions ($0 Administrative Actions) 
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