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Department

e U.S. Department of Commerce
— Formed in 1903 to promote American business and trade

— Twelve bureaus of differing size and scope pursuing diverse
missions

* National Oceanic and Atmospheric Administration

— NOAA is the nation’s first physical science, atmospheric scien
and conservation agency, tracing its lineage to the U.S. Coast
and Geodetic Survey of 1807, the Weather Bureau of 1870, a
the Bureau of Commercial Fisheries of 1871

— Formed in 1970 to coordinate the work of predecessor
organizations working on the oceans and atmosphere, as part of
a total environmental system
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Science, Service, and Stewardship.

To understand and predict changes in climate, weather, oceans, and
coasts,

To share that knowledge and information with others, and

To conserve and manage coastal and marine ecosystems and
resources.

NOAA Vision of the Future:

Resilient Ecosystems, Communities, and Economies.
Healthy ecosystems, communities, and economies that are resilient
in the face of change

GMD ‘ Financial Assistance (UOA(_(/?OP ‘ 2015



ol

Rachel Carson

Cleveland Abbe

George Brown Goode David Johnson Susan Solomon

GMD | Financial Assistance Q/O(L_(/’[OP 2015




Director of Scientific Programs
& Chief Science Advisor

Dr. Richard Merrick

\" NMFS ORGANIZATION ’-

HNOAA HEADQUARTERS ORGANIZATION&
-
e ™)

CORPORATE FUNCTIONS
Senior Advisor Under Secretary of Commerce for Oceans & Atmosphere & Administrator General Counsel
Dr. Christine Blackburn Dr. Kathryn D. Sullivan Lois Schiffer

Assistant Secretary Assistant Secretary Chief Scientist
Conservation & Environmental Observation Dr. Richard Spinrad
Deputy Assistant Secretary Management/Deputy & Prediction/Deputy
for International Fisheries Administrator Administrator
Russell Smith Dr. Holly Bamford (A) Manson Brown
Acquisifion & Grants
Deputy Under_Secretaw for Operations Mitchell J. Ross
Federal Coordinator for VADM Michael S. Devan Chief Administration Officer
Meteorology
Dave McCarren (A) - Edward Horton
Chief of Staff Chief Financial Officer
Renee Stone Mark Seiler
Decision Coordination & Legislative & Senior Advisor for ptly Rkl
: z . : : Compufting & Communications
Executive Secretariat Intergovernmental Affairs International Affairs 7ach Goldstein
Kelly Quickle Amanda Hallberg Elizabeth McLanahan (A) s
i . Greenwell ) Program Planning & Integration
Military Affairs Education Patricia Montanio
Capt. Gary Joseph Communications Louisa Koch
Brenner, USN Ciaran Clayton Workforce Management
Col. Paul Roelle, USAF Kimberlyn Bauhs
S
\. J
(

LINE OFFICES )
Assistant Administrator Assistant Administrator Assistant Administrator Assistant Administrator Assistant Administrator Director Office of Marine &
National Marine Fisheries National Ocean Service (NOS) National Environmental Oceanic & Atmaspheric National Weather Service Aviation Operations (OMAQ) &
Service (NMFS) Dr. Russell Callender (A) Satellite, Data & Information Research (OAR) (NWS) Director, NOAA Commissioned

i Service (NESDIS i i ini Officer Corps
Eileen Sobeck R ——— ( ) Craig McLean Dr. Louis Uccellini ps
Deputy Assistant Administrator Dave Holst (A) Dr. Stephen Volz Deputy Assistant Administrator Deputy Assistant Administrator EADM David A. Score
for Operations Deputy Assistant Administrator for Laboratories & Cooperative aura Furgione : .
Dr. Paul Doremus Mark . Paese Insfitutes Er?g %zg{;gﬁ;!%? E%HA%) "

; = Dr. Steve Fine e ;
Deputy Assistant Administrator Commissioned Officer Corps
for Regulatory Programs Deputy Assistant Administrator RDML Anita Lopez
Samuel Rauch for Programs & Administration
Ko Barrett (A)

~{_ NOS ORGANIZATION M

L{ NESDIS ORGANIZATION H

(__OAR ORGANIZATION M

L NWS ORGANIZATION }-

'[ OMAO ORGANIZATION y)

Key: (A) = Acting Last updated: 4/13/15

GMD ‘ Financial Assistance (I/OI’I{(/?OP ‘ 2015

. N0



!enny ! !rltz!er an! !"en !er!st | 1 ‘

GMD | Financial Assistance 6{/0(1@’//10/9 ‘ 2015


https://en.wikipedia.org/wiki/File:Penny_Pritzker_official_portrait.jpg

Kathryn D. Sullivan and Michael S. Devany




xﬁb

Manson K. Brown and Holly A. Bamford

f ]
Wice Admiral Manson K. Brown

GMD | Financial Assistance (j/OKL_thP ‘ 2015



!enee !!one an! !l‘c!ar! H !pl‘nrad " ‘

GMD | Financial Assistance 6{/0(1@’//10/9 ‘ 2015



@F

Craig McLean - Stephen Volz - W. Russell Callendar

GM Financial Asi;tance 6{/0(!@’//10/9 ‘ 2015



NOAA Discretionary Budget Trends (FY 2014-2016)
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56,200,000

5,982,625
SEJMJM T

$5,800,000

55,600,000

5,448,909
$5,400,000

5,322,542

$5,200,000 -

5,000,000

F¥14 Spend Plan FY15 Enacted FY1G PB

GMD ‘ Financial Assistance Q}orﬁghap ‘ 2015



INITO 1ue 1ot

Strategic Plan
Goals, Objectives,
Priorities
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DOC GOALS == NOAA PRIORITIES

COMMERCE GOALS e ENVIRONMENTAL
See INTELLIGENCE

TRADE AND INVESTMENT

Expand the U.S. economy through increased
exports and inward foreign investment that lead
to more and better American jobs

C\ INNOVATION
Foster a more innovative U.S. economy—one
that is better at inventing, improving, and
commercializing products and technologies that
lead to higher productivity and competitiveness

(\ ENVIRONMENT ‘ » L o
Ensure communities and businesses have the RESILIENT WEATHER READY OBSERVATION
necessary information, products, and services to
prepare for and prosper in a changing COMMUITIES NATION INFRASTRUCTURE
environment

(\ DATA
Improve government, business, and community
decisions and knowledge by transforming
Department data capabilities and supporting a
data-enabled economy

C\ OPERATIONAL EXCELLENCE
Deliver better services, solutions, and outcomes
that benefit the American people
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Department of Commerce
Strategic Goals

Trade and Investment. Expand the U.S. economy through increased exports and foreign direct

investment that leads to more and better American jobs.

Innovation. Foster a more innovative U.S. economy—one that is better at inventing, improving,
and commercializing products and technologies that lead to higher productivity and

competitiveness.

Environment. Ensure communities and businesses have the necessary information, products, and

services to prepare for and prosper in a changing environment.

Data. Improve government, business, and community decisions and knowledge by transforming

Department data capabilities and supporting a data-enabled economy.

Operational Excellence. Deliver better services, solutions, and outcomes that benefit the

American people.
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Environmental Goal

The Department has a longstanding role in the protection of life and property
from environmental hazards and in the stewardship of natural resources. This
traditional role is now augmented by a robust agenda focused on providing
communities and businesses with the information, products, and services they
need to prepare for and prosper in a changing environment.

As social and economic systems evolve and become more complex, it becomes
even more critical to have timely, actionable environmental intelligence. That
intelligence can preserve and improve human and environmental health, help
develop and maintain a viable national infrastructure, and promote growth.
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Strategic Objectives

3.1. Advance the understanding and prediction of changes in the
environment through world class science and observations (NIST, NOAA)

e 3.2. Improve preparedness, response, and recovery from weather and water events by building a

Weather-Ready Nation (ESA, NOAA)

e 3.3.Strengthen the resiliency of communities and regions by delivering targeted services to build

capacity (EDA, ESA, NIST, NOAA)

* 3.4, Foster healthy and sustainable marine resources, habitats, and ecosystems through improved

management and partnerships (NOAA)

* 3.5, Enable U.S. businesses to adapt and prosper by developing environmental and climate-

informed solutions (ESA, ITA, NIST, NOAA)
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Environmental Goal
Strategic Objective 3.1 and Key Strategies

Advance the understanding and prediction of changes in the

environment through world class science and observations

— Deploy the next generation of satellites and observation and data gathering systems.
— Advance holistic, integrative ecosystem research.
— Develop the next-generation environmental modeling system.

— Improve the understanding of greenhouse gas processes.
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Environmentl Goal
Strategic Objective 3.2 and Key Strategies

e

Improve preparedness, response, and recovery from weather and

water events by building a Weather-Ready Nation

— Evolve NOAA’s National Weather Service
— Improve the accuracy and usefulness of forecasts

— Enhance decision support services for emergency managers
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Environmental Goal
Strategic Objective 3.3 and Key Strategies

Strengthen the resiliency of communities and reqions by delivering

targeted services to build capacity

— Build partnerships to produce and deliver climate information and services
— Enhance coastal intelligence
— Lead the development of a Disaster Resilience Framework

— Help communities and regions leverage assets to build capacity for resilience
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Environmental Goal
Strategic Objective 3.4 and Key Strategies

Foster healthy and sustainable marine resources, habitats, and

ecosystems through improved management and partnerships

Strengthen capabilities to assess and monitor fish and protected resources

Improve recovery of listed species through innovative partnerships
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Environmental Goal
Strategic Objective 3.5 and Key Strategies

e

Enable U.S. businesses to adapt and prosper by developing

environmental and climate-informed solutions

Boost exports of environmental and clean energy technologies (ITA).
Develop standards and tools to assess green building technologies (NIST).

Engage Targeted Business Sectors to integrate natural capital values into their business models

(ESA, NOAA).
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Provide information and services to make communities more
resilient

Evolve the National Weather Service for a Weather-Ready
Nation

Invest in observational infrastructure

Achieve organizational excellence
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e Weather modernization — Weather-Ready Nation

e Sustainable fisheries — Ending Overfishing

 Response and Restoration — Oil Spills, Disasters

e Climate adaptation and mitigation — Extreme Weather

* High performance computing — Research and Operations
e Marine spatial planning — Marine Transportation System

e Regional collaboration — Non-Governmental Organizations

* Fleet recapitalization — NOAA Corps
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The Role of AGO in NO

MISSION

Provide financial assistance and acquire supplies and services,
compliant with public policy, on time, and at the best value.

VISION

To drive acquisition and financial assistance from service delivery
to core competency, adding value to mission and fiduciary duty.
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Who we are and what we do

The Acquisition and Grants Office (AGO) provides acquisition and
financial assistance services to NOAA. The AGO Director is the
Senior Bureau Procurement Official. AGO has a blended workforce
of civil servants and contracted staff within three Acquisition
Divisions, a Grants Management Division, a Policy and Oversight
Division, and a Staff Services Management Division. The people of
AGO are located to provide responsive client service, primarily in
Silver Spring, MD; Norfolk, VA; Kansas City, MO; Boulder, CO; and
Seattle, WA.
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Guiding Principles

In everything we do, we will be guided by three principles:
improve communication,
improve cooperation, and

improve the workforce.
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Leadership & Management

It is the responsibility of our leaders and managers to provide
an organization in which the people of AGO

- are always able to perform with dignity and respect;

- possess all of the tools and methods necessary to perform
exceptionally well;

- and have the opportunity to regularly perform meaningful work.
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AGO Organization

Director
Deputy Director

Pollcy & Staff Serwces
Over5|ght MD

Western AD Strategic Eastern AD
Sourcing AD
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$1.35
1,875

$2.00
136
$1.55 14,333
$1.50
616
$1.28 $1.27
—_ $1.21 ’
S $1.16
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o
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S $1.00
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HIGHER

LOWER

Cost

Capability Model

Talent Niche
Waste Scarcity
Critical

Routine Efficient

Reputable
Mundane .
Commodit Effective
y Managed
Competency

LOWER

HIGHER

HIGHER

Profit

LOWER

Business Model

Dominance
Uniqueness
Excess Cost

Client Driven
Attracts Talent

BEST VALUE

Under Perform
Exit Strategy
Short Term

Less Rapport’

Excess Capacity
Price Driven

LOWER

Competition

Long Term Strategic Partnerships: Small — Medium — Large Firms
Margin drives investment

Must not be a Race to the Bottom

HIGHER
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Catalog of Federal Domestic Assistance

15 Types of Assistance
Over 2000 Programs — Over 1300 Grant Programs

A) Formula Grants I) Use of Property, Facilities, and Equipment
B) Project Grants J) Provision of Specialized Services

C) Direct Payments for Specified Use K) Advisory Services Counseling

D) Direct Payments with Unrestricted Use L) Dissemination of Technical Information

E) Direct Loans M) Training

F) Guaranteed/Insured Loans N) Investigation of Complaints

G) Insurance O) Federal Employment

H) Sale, Exchange, or Donation of Property
Goods
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Definition of Procurement Contracts
(31 U.S.C. 6303)

§ 6303. Using procurement contracts

An executive agency shall use a procurement contract as
the legal instrument reflecting a relationship between the
United States Government and a State, a local
government, or other recipient when--

(1) the principal purpose of the instrument is to acquire
(by purchase, lease, or barter) property or services for the
direct benefit or use of the United States Government; or

(2) the agency decides in a specific instance that the use
of a procurement contract is appropriate.

GMD | Financial Assistance Q/Of&ghOp 2015 3

2



(31 U.S.C. 6304)

§ 6304. Using grant agreements

An executive agency shall use a grant agreement as the legal
instrument reflecting a relationship between the United States
Government and a State, a local government, or other recipient
when--

(1) the principal purpose of the relationship is to transfer a thing of
value to the State or local government or other recipient to carry out
a public purpose of support or stimulation authorized by a law of the
United States instead of acquiring (by purchase, lease, or barter)
property or services for the direct benefit or use of the United States
Government; and

(2) substantial involvement is not expected between the executive
agency and the State, local government, or other recipient when
carrying out the activity contemplated in the ezrgeement.
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Definition of Cooperative Agreements
(31 U.S.C. 6305)

§ 6305. Using cooperative agreements

An executive agency shall use a cooperative agreement as the legal
instrument reflecting a relationship between the United States
Government and a State, a local government, or other recipient when--

(1) the principal purpose of the relationship is to transfer a thing of value
to the State, local government, or other recipient to carry out a public
purpose of support or stimulation authorized by a law of the United
States instead of acquiring (by purchase, lease, or barter) property or
services for the direct benefit or use of the United States Government;
and

(2) substantial involvement is expected between the executive agency
and the State, local government, or other recipient when carrying out
the activity contemplated in the agreement.
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 Government-wide portal for finding and
applying to grants funding opportunities

e Established in 2002, as a part of the
President's Management Agenda

/)

.....................

GMD ‘ Financial Assistance (UOA(_(/?OP ‘ 2015



e Paperless Grants Management System

e Official system of record for grant awards

e Robust System (application, review,

pre-award, award, closeout) &

GRANTS/)
ONLINE \Z/

TTTTT

- NIBBA-
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NOAA awarded 16 Cls that conduct research that supports NOAA's Mission Goals a
Strategic Plan. Many Cls are co-located at NOAA laboratories and not only perform
research, but also provide fellowships to train the next generation’s workforce.

2015
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e Consortium of Federal, state, local governments,
educational institutions, and non-profits, grouped
Into seventeen regions

 Provide research, technical assistance, education,
and multi-disciplinary structure needed to addres
natural and cultural resource management issues
multiple scales and in the context of an ecosystem
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Studies Units (CESUs)
e NOAA participates with 9

Of th e 17 C ES U S University of California System — California
University System of Maryland — Chesapeake
Watershed

- Awa rdS WiI ” be |Ssued Texas A&M University — Gulf Coast

com pet|t|ve |y’ non- University of Hawaii System — Hawaii Pacific Islands

com petitive |y’ an d u Si ng University of Rhode Island — North Atlantic Coast
University of Georgia — Piedmont-South Atlantic

the Broad Agency e

An nounceme nt University of Washington — Pacific Northwest
University of Miami — South Florida- Caribbean
University of Alaska System — North and West
Alaska

GMD ‘ Financial Assistance Q/O(L_(/’[OP ‘ 2015



$1,400

$1,200

$1,000

$800

Funded $ (M)

$600

$400

$200

S0

Funded Activity
Awards for FY 2002-2014

- 2500
$1,174
- 2000
$972 1,037 $1,015
$929 $956 $921
- 1500
$743 $756 T
3
o
o
o
£
- 1000
- 500
} } } } } } } } } } } } 0
FY 2002 FY 2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014

GMD

Financial Ass |5tanceéd0(k§/’lOp 2015 4

0



INITO tue /\mmnhf—

inancia

Funded Activity by Line Office

Awarded by GMD

NOAA Office/
Client Number | Dollars (M)
NESDIS| 122 $37.27
NMFS| 695 $309.73
NOS| 261 $160.00
NWS 69 $26.77
OAR| 880 $297.84
USEC 25 $15.29
NOAA TOTAL 2052 $846.90
ITA 15 $7.44
MBDA 57 $14.36
External Client
TOTAL 72 $21.80
OVERALL TOTAL 2124 $868.70

$350.00

$300.00

$250.00

$200.00

$150.00

Funded $ (M)

$100.00

$50.00

$0.00

$309.73

$37.27

In B

$160.00

$297.84

$26.77

NESDIS, 122 NMFS, 695

NOS, 261

O Funded

| M |

$37.09

NWS, 69

$(M)

OAR, 880

M Funded #

*QOther, 97

* Includes the following clients:
USEC, DOC/ITA, DOC/MBDA, NTIA (BTOP)

2,124 Awards for Total of $868.70 Million
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Funded Activity by Recipient

M State, Local and Indian Tribal
Governmen ts - 339
M For-Profit Organizations - 97

= Non-Profit Organizations - 483

M Institutions of Higher Education - 1,205

2,124 Awards for Total of $868.70 Million
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Funded $ (M)

$60.00

$52.18
$50.00
$40.00
$32.16
$30.00 $28.68
$25.11 $24.78
21.97
AT 20.33 $20.22
$20.00 18.71
$10.00
$0.00 "The R ran — ! k]| - | -
Pacific © Regents University .
The Regents S of the . Lo R Recreation R lorad
of the tat'es University Corporation | University Unlver5|t_y and University University Colorado
. . Marine for of of Hawaii . of Maryland, State
oLergZIec:?:dyo Fisheries Cali?cfmia Atmospheric | Washington Systems C(:]n(s)eﬁr\i/:;m of Oklahoma College Park | University
Commission - Research
San Diego
@Funded $(M) $52.18 $32.16 $28.68 $25.11 $24.78 $21.97 $20.75 $20.33 $20.22 $18.71
@ Funded # 84 22 62 23 73 61 2 44 41
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FY 2014 Financial ASS|stance
Unfunded Activity by Line Office

Other* NESDIS

144

| NESDIS
B NMFS
= NOS

B NWS
B OAR

NWS m Other*

47
3%

* Includes the following clients:
USEC, DOC/ITA, DOC/MBDA, NTIA (BTOP)

1,929 Unfunded Actions ($0 Administrative Actions)
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Unfunded Activity by Recipient

M State, Local and Indian Tribal
Governments - 675
B For-Profit Organizations - 175

= Non-Profit Organizations - 590

M Institutions of Higher Education - 489

1,929 Unfunded Actions ($0 Administrative Actions)
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