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• Purpose  
• To ensure recipients fulfill the terms and conditions of their award(s) 

 

• Who is responsible? 
• Grants Office Staff  

• Program Office Staff 

• Award Recipient and/or their Designees 

 

• Types of Monitoring  
• Financial Reports  

• Performance Reports   

• Site Visits  

• Conference Calls 
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Financial Reports  
• Grants Office Staff Review Financial Reports to Ensure: 

 

• Recipients are expending funds at the rate stated in the proposal  

 

• Federal disbursements are comparable with the period covered by requests for 
payment 

 

• Recipients are not maintaining excess cash on hand 

 

• Reports submitted by the recipient agree with data in CBS  

 

• Federal Expenditures should be at the same level of work completed to date  

 

• Program Income is reported  

 

• Indirect Cost are reported  

 

• Cost Share is reported  
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SF-425 
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Performance Reports  

• Program Office Staff Review Performance Reports to Ensure: 
 

• Goals are being achieved and the project is being carried out as 
identified in the proposal 

 

• Review performance and/or technical reports for consistency with 
approved project 

 

• Evaluate all performance reports within 30 days of submission (including 
coordinating with technical monitors)  

 

• Collaborate with GMD to address any programmatic and administrative 
deficiencies  
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Site Visits  
• Federal Program Office and/or Grants Management Division 

 

• Purpose of Visits:  
• Evaluate the current status of a project 

• Offer onsite technical assistance 

• Review  potential areas of concerns  

• Ensure that the terms and conditions of the award are met  

• Track programmatic and fiscal performance 

• Mitigate risk and issues pertaining to recipients 

• Action Items  

 

• Site Visit Feedback  
• Report  

• Letter  
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Conference Calls 

• Desk monitoring  

• Spending  

• Discuss project status/milestones 

• Compliance  

• Issues/concerns  

• Action items  

• Offer technical assistance  
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Success Story: Hurricane Sandy  
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Success Story: BTOP  
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WHY?  
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Path Forward  

• Upcoming Research Performance Progress Reports 
(RPPR)/Performance Progress Reports (PPR) 

11 



12 




