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Cost Sharing or Matching 
Cost sharing or matching is the portion of 

project costs not paid by Federal funds (unless 
otherwise authorized by Federal statute)  

2 CFR § 200.29  

 



Cost Sharing or Matching 
• The recipient’s portion of the costs can be cash or 

in-kind donation (recipient resources or third party 
contributions). 

 
 
 
• Once the recipient agrees to a level of cost sharing 

or matching in their award agreement, they are 
required to provide that level of match to complete 
the award. 
 



Third-party in-kind contributions 
Third-party in-kind contributions is the value of 
non-cash contributions (i.e., property or 
services) that: 

– Benefit a federally assisted project or program; 
and 

– Are contributed by non-Federal third parties, 
without charge, to a non-Federal entity under a 
Federal award. 

2 CFR § 200.96 

 



Cost Sharing or Matching can be….  



Cost Sharing or Matching 

• Voluntary 

• Required by Program Solicitation 

• Required by Regulation or Statutory Authority 
 



Voluntary Committed Cost Sharing 
Voluntary committed cost sharing is cost sharing 
specifically pledged on a voluntary basis in the 
proposal’s budget or the Federal award on the 
part of the non-Federal entity and that becomes 
a binding requirement of the Federal award.  

2 CFR § 200.99  

 



Cost Sharing or Matching 
Under Federal research proposals, voluntary 
committed cost sharing is not expected.  

– It cannot be used as a factor during the merit 
review of applications or proposals 

– Criteria for considering voluntary committed cost 
share must be both in accordance with Federal 
awarding agency regulations and explicitly 
specified in a notice of funding opportunity 

2 CFR § 200.306 (a)  
 

 



Cost Sharing or Matching 
 

2 CFR § 200.306 (a) Continued 
Only mandatory cost sharing or 
cost sharing specifically 
committed in the project budget 
must be included: 

– In the organized research base for 
computing the indirect (F&A) cost 
rate; or 

–  Reflected in any allocation of 
indirect costs.  

 



Cost Sharing or Matching 
For all Federal awards, any shared costs or matching funds and all 
contributions, including cash and third party in-kind contributions, 
must be accepted as part of the non-Federal entity’s cost sharing or 
matching when such contributions meet all of the following criteria:  
 
(1) Are verifiable from the non Federal entity’s records; 
  
(2) Are not included as contributions for any other Federal award; 

 
(3) Are necessary and reasonable for accomplishment of project or 
program objectives;  

2 CFR § 200.306  (b) 
 



Cost Sharing or Matching Continued… 
(4) Are allowable under Subpart E— Cost Principles of this Part; 

 
(5) Are not paid by the Federal government under another 
Federal award, except where authorized by Federal statute to be 
used for cost sharing or matching;  
 
(6) Are provided for in the approved budget when required by 
the Federal awarding agency; and 
 
(7) Conform to other provisions of this Part, as applicable. 
 

 
 



Program Funding Announcement  
Matching Requirement Example 

Federal Funding Opportunity (FFO) 
III: Eligibility Information 
 b. Cost Share or Matching Requirement 
 Each application must propose matching 
 funds equal to at least 20 percent of the 
 requested Federal funds.  
 For example, if $50,000 in Federal funds is 
 requested, matching funds must be at least 
 $10,000. 
 



 
Department of Commerce 

 Standard Terms and Conditions 
 B. Financial Requirements 

.04 Federal and Non-Federal Sharing 
 
•  Shared Allowable Costs 

• Federal and Non-Federal Share of Costs as documented and 
in the approved award 

 
•  Federal and non-Federal Cost Share Ratio 

• $100,000 Federal and $100,000 Non-Federal  
• 50% Federal Share and 50% Non-Federal Share 

 
•  Non-Federal Share is to be paid out at the 
 same general rate as the Federal Share 
 



Cost Sharing or Matching  
Calculation Examples 



Actual costs are less than approved costs 
$250,000 = Federal Share of Costs 
$150,000 = Recipient Share of Costs 
$400,000 = Total Award 
 
$250,000/$400,000 = 62.5% = % of Federal Share of Costs 
$150,000/$400,000 = 37.5% = % of Recipient Share of 
Costs 
 
If Total Actual Allowable Costs = $350,000 
62.5% x $350,000 = $218,750 = Federal Share of Costs 
37.5% x $350,000 = $131,250 = Recipient Share of Costs 



Actual costs are greater than approved costs 
$250,000 = Federal Share of Costs 
$150,000 = Recipient Share of Costs 
$400,000 = Total Award 
 
$250,000/$400,000 = 62.5% = % of Federal Share of Costs 
$150,000/$400,000 = 37.5% = % of Recipient Share of Costs 
 
If Total Actual Allowable Costs = $425,000 
The percentage computation doesn’t apply in this case 
because the Federal Share of Costs is capped at $250,000. 
Consequently, the Recipient Share of Costs is $175,000. 
 



Cost Sharing or Matching  
Indirect Cost | Service and Property | Volunteer Labor  



Cost Sharing or Matching 
Unrecovered indirect costs, including indirect 
costs on cost sharing or matching may be 
included as part of cost sharing or matching only 
with the prior approval of the Federal awarding 
agency. 

2 CFR § 200.306 (c) 

 



 
Values for non-Federal entity 

contributions of services and property 
2 CFR § 200.306 (d) 

 • Must be established in accordance with 
     2 CFR § 200.434 Contributions and donations 
 
• The value of services and property donated to the non-

Federal entity may not be charged to the Federal award 
either as a direct or indirect (F&A) cost. 

2 CFR § 200.434 (b) 
   
• The value of donated services and property may be used to 

meet cost sharing or matching requirement 
2 CFR § 200.434 (b) 

   
 



 
Value of Skilled and Unskilled Labor 

2 CFR § 200.306 (e) 
 • Volunteer services furnished by third-party professional and 

technical personnel, consultants, and other skilled and 
unskilled labor may be counted as cost sharing or matching if 
the service is an integral and necessary part of an approved 
project or program. 

• Rates for third-party volunteer services must be consistent with 
those paid for similar work by the non-Federal entity. 

• In those instances in which the required skills are not found in 
the non-Federal entity, rates must be consistent with those paid 
for similar work in the labor market in which the non-Federal 
entity competes for the kind of services involved. 

 



 
Donated Property from Third Parties 

2 CFR § 200.306 (g) 
 • Donated property from third parties may include 

such items as equipment, office supplies, 
laboratory supplies, or workshop and classroom 
supplies.  

 
• Value assessed to donated property included in 

the cost sharing or matching share must not 
exceed the fair market value of the property at 
the time of the donation.  
 



Key Points to Remember 
• You must meet the Recipient Share of Costs 

listed on your award document (CD450).  
 

 

 

• You must keep adequate documentation of 
both Federal and Non-Federal Share of 
costs. 

• Costs must be consistently applied across 
the recipient organization whether or not 
they are Federal or Non-Federal costs. 



Quiz 
1. Cost Sharing or Matching is the federal portion of an award.
  True or False 
2. Which of the following costs can be used for cost share or 
matching? 
 a.) cash 
 b.) volunteer skilled labor 
 c.) donated equipment or supplies 
 d.) all of the above 
3. Cost Sharing or matching can be voluntary, required by 
program solicitation, or required by regulation or statutory 
authority. 
 True or False 
 



Quiz 
4. The Non-Federal share of an award must be expended    
before the federal share can be spent. 
 True or False 
5.  Allowable cost sharing or matching must 
be___________________. 

a) Verifiable 
b) Necessary, reasonable, allowable 
c) Not paid by Federal grant under another award 

unless allowed by statute 
d) All of the above 
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