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Introduction and Overview

The FedBid Marketplace

www.fedbid.com
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AGENDA

nat is FedBid?
Ny does NOAA use it?

aw

hen/Where can | use it?

J How can | use it?
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What is FedBid?
A Buyer-powered e-commerce marketplace with a managed
network of 83,000+ Sellers
* Astreamlined process that saves time and money on

commodities and simple services
 Afull-service marketplace with dedicated customer support

and quality assurance

[ g [ ()
' + FedBid + "’

COMPETITIVE SELLER
NETWORK

DEDICATED

BUYER-POWERED
SUPPORT TEAM
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Benefit with Better Buying

* No upfront costs or investments to use FedBid and a
no risk guarantee

* Post combined synopsis solicitation automatically to
FedBizOpps

*|nstant access to multiple contract types and
socio-economic set-asides

e Extensive documentation and reporting that facilitates
transparency and accountability

*On demand no-cost training for Buyers and Sellers
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Streamlined Process for Smarter Selling

* Access to real opportunities all in one place

* No risk to register, browse opportunities or participate
* Complementary marketplace training

* Dedicated customer support services

* Access to all bid and award history data

8/29/2016 NOAA - SCIENCE - SERVICE - STEWARDSHIP 5



EVENT

«7@ 2016 <>
N OAA FIELD DELEGATE TRAINING ,;4\‘

=

By the Numbers — FY 2015

$1.17B+ Gross Marketplace Volume
23,000+ Buys Awarded

$125M+ savings

16,000+ Registered Buyers
83,000+ Registered Sellers

88% of Contracts Awarded to Small Businesses
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What Makes a Buy Successful?
The 3 C’s

Qlear Qompetitive Supply Qompelling
Specifications Base Spend

Reverse auctions work best with firm fixed price contract opportunities.
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For both commodities and services, higher competition drives higher savings.
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How it Works
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BUYER POSTS A BUYER RECEIVES BUY CLOSES &
BUY ON FEDBID MULTIPLE BIDS BUYER AWARDS TO
SELLER
SELLER REGISTERS FEDBID FEDBID SELLER
ON FEDBID NOTIFIES SELLERS MONITORS BIDS DELIVERS

OF OPPORTUNITY FOR COMPLIANCE

The full-service marketplace that delivers better buying, smarter selling
and healthy markets.
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Dynamic Bidding

The only status a Seller sees is LEAD or LAG

A Seller Knows: Sellers Do Not See:
* A Bid is a Binding Offer * Target Price/IGCE
* Competing Against a Target * Their Rank
Price/IGCE

* Competitor Names

* Competing Against Other

e Competitor Prices
Sellers P
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FedBid’s Managed Marketplace
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ACCOUNT MANAGEMENT CLIENT SERVICES
Dedicated Sales and Client Delivery Facilitate Buyer and
teams provide training, buy Seller registration,
monitoring and customized communication and
| reporting to Buyers. documentation |
& FedBid
POST A BUY | | MAKE AN AWARD
SOURCING TEAM QUALITY ASSURANCE
Active Seller sourcing and Tracking and monitoring
support keeps the market services protects FedBid
engaged and competitive. Marketplace integrity.

Full-service marketplace includes dedicated account support, sourcing, and
guality assurance.
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Economic Model
BUYER
SELLER AWARDS SELLER
> BIDS = > $10,300 KEEPS
$10,000 TO $10,000
SELLER
TARGET PRICE: FEDBID FEDBID
$12,000 ADDS 3% INVOICES
FEE SELLER
FOR FEE

* No upfront investment, license fees or maintenance costs
* Performance based transaction fee of 0-3% included in the Seller’s bid (and

invoiced to the Seller)
* The fee is lowered if it causes the selected bid to exceed target price based on

actual market research quote or published contract ceiling price

* The average transaction fee is 1.6%
* No cost to repost or cancel, the fee is only collected when an award has been

fulfilled
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Addltlonal FedBid Features

v'BPA/IDIQ Flow

v Multi-Year Contracts

v'Buyer Response Templates
v'Business Intelligence Reporting
v'FAR Compliant Documentation
v'Supervisor and Team Dashboards
v"Marketplace Intel

v'Clone Buys
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Questions

Diego Patterson
Director, Account Operations
703.738.6857
Diego.Patterson@FedBid.com
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