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Who we are and what we do

* The Acquisition and Grants Office (AGO) provides acquisition and

financial assistance services to NOAA
—FY15 Acquisition — $1.4B Obligated; FY15 Financial Assistance — $916M Obligated
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—The AGO Director is the Senior Bureau Procurement Official

* AGO has a multi-sector workforce of civil servants and contracted staff

—Three Acquisition Divisions

—Grants Management Division
—Policy and Oversight Division

—Staff Services Management Division

—Field Delegates with delegated procurement authority
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AGO Organization

Office of the Director

Director
Deputy Director

Silver Spring, MD

Policy & Oversight Staff Services
Management Division Management Division

Kansas City, MO Silver Spring, MD

Western Grants _ _
Acquisition Division Management Strategic Sourcing
. .. Acquisition Division
Seattle, WA Division SoerSori VI
Boulder, CO Silver Spring, MD lver spring,

Eastern Acquisition
Division

Norfolk, VA
Kansas City, MO
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Contracting Authority

Head of the Agency (FAR 1.601)
Penny Pritzker

Chief Acquisition Officer (DOO 10-05)
Ellen Herbst

Senior Procurement Executive (DOO 20-26)
Barry E. Berkowitz

Head of Contracting Activity (DAO 208-2)
Benjamin Friedman

Senior Bureau Procurement Official (DAO 208-2)
Mitchell J. Ross

Head of Contracting Office (CAM 1301.70)
Jack O. Salmon, Kelly Mabe, D. Michelle Warren
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Dimensions of Federal Acquisition
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Mission Requirements
$1.4B in Contracting

GOOD PUBLIC
BUSINESS POLITICAL

INTEREST

Planning SOCiO‘_ Industry/
SASolalo Nl Citizens
Market programs

Research CAO
Labor Laws -
Competition OIG Mlssm'm
Environment Execution

Negotiation ) DOC
Budgeting
Best Value NOAA/AGO
Many
others...

Acquisition Function
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Guiding Principles

AGO Vision
To drive acquisition and financial assistance from service delivery to core
competency, adding value to mission and fiduciary duty

AGO Mission
Provide financial assistance and acquire supplies and services,compliant with

public policy, on time, an

at the best value

PRINCIPLE ONE:
Strong
Communication:

Strenghten internal
and external
communication to
support strong
business relations
with both clients and
industry .

PRINCIPLE TWO:
Enhance
Cooperation:

Strengthen
relationships across the
organization to support

deployment of best in
class business
strategies to support
the NOAA Mission.

PRINCIPLE THREE:
Elevate the
Workforce:

Build an Acquisition
workforce with the
skills and business
acumen to execute

NOAA's mission in an
environment where
everyone is treated

with dignity and
respect.

PRINCIPLE FOUR:

Deliver on
Fiduciary Duties:

Balance mission and
fiduciary duty,
protect the public
interest, seek
efficiency and
effectiveness while

pursuring political

initiatives, operate

with integrity and
transparency.

S - Strong Communication

E - Enhance Cooperation

E - Elevate the Workforce

D — Deliver on Fiduciary Duties
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FY15 Acquisition Activity By Client ($1.4B/~13K)
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* Includes the following clients:
AGO, CAO, CFO, CIO, GC, PPI, USEC, WFMO, ITA, 7
MBDA, Other External Clients
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FY15 Acquisition Activity By Size
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. ’ FY15 Average $ Per
FY15 # of Field Delegates™ transaction By Line Office

OTHER**

NWS
NOS NMFS $6,501
3 $8,127
OMAO
. $6,432
OMAO
NESDIS 2
5 2
$9,118/
49 Transactions Transaction

* FY15 End Of Year Field Delegate Numbers
**Includes the following clients: OCFO, OCIO
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FY15 Field Delegate Transaction # Quarterly*®
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FY15 Field Delegate Transaction S (M) Quarterly*

$45.00
$40.00
$35.00
$30.00
$25.00
$20.00
$15.00
$10.00

$5.00

$0.00

First Quarter

$38.83

$7.30

Second Quarter Third Quarter Fourth Quarter

== Net $ (Millions)  esi@=Cumulative $ (Millions)

*Based on Award Date. 10
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FY15 Field Delegate Transaction and Obligation S by
Acquisition Size
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FY15 Field Delegate Acquisition Activity
By Client
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12

AGO, CAOQ, CFO, CIO, GC, PPI, USEC, WFMO, ITA, MBDA,
Other External Clients
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* Move to Fee for Service
* Move beyond contract formation to contract management

* Expand financial assistance to full lifecycle service
* Consolidate and strategically source products and services

* Move AGO from service delivery to core competency
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Key Initiatives

e Consolidation - Reduce Number of Transactions

* Increase Strategic Sourcing

—NOAA Strategic Sourcing

> Pro-Tech

»NOAALink

—DOC Strategic Sourcing
* DOC Shared Services

* Fee for Service

—Align program and contract management
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Consolidation is Essential

* AGO is focused on consolidation to reduce transactions
* Consolidation allows NOAA to perform at below-benchmark funding

* Consolidation allows NOAA to meet mission and fiduciary duties

e Cascading cost savings/efficiency

15
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Consolidation - AGO Historic Productivity
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and reconciled GMD Unfunded Numbers.
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Strategic Sourcing: NOAALInk

* Information Technology program for enterprise products and services

—Fee for Service (3%)

* Program hitting its stride: Email, Help Desk, more enterprise solutions

coming

* Ten core service contracts and multiple product contracts
* Strategic Management Services (SMS) competition

* Small business refresh underway

 8(a) refresh under review

* Re-compete in 2020

17
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Strategic Sourcing: Pro-Tech

*Professional and Technical Services

*Five Domains: Weather, Ocean, Fish, Satellite, Enterprise
*Full and Open Competition with reserves for small business
* Multiple Awards, large and small

*Mandatory usage in NOAA, available to other bureaus

*First RFP (Satellite Domain) will be issued 37 Quarter FY16

18
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Department of Commerce (DOC)
Shared Services Initiative

* DOC is looking at a number of functions under a shared services initiative:
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—Human Resources

—Information Technology

—Acquisition

—Financial Management
* HR is the initial area being addressed:

—First Task Order addresses need to reduce NOAA Hiring Backlog — NOAA Funded

—Shared Services Center (SSC) standup and implementation expected August/September 2016*
» Acquisition is the second area being addressed:

—DOC Strategic Portfolio and Common Categories

—Phased Implementation of other common goods/services

—Impacts on NOAA organizations being assessed

* Work on the IT areas is underway — Pending*

* Work on the Financial management — Pending*

19
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Fee for Service

* In FY 2017, AGO will move to a partial Fee for Service funding structure for
Acquisition actions — No more Direct Bill Funding

—The NEP approved implementation of Fee for Service at a reduced rate (Status Quo)
*3.5% for SAP actions up to S150K

*1.75% for all other actions

—AGO requested a two tiered Fee Structure (3% and 7%) to provide the level of service
delivery commensurate with a core competency

e Align program and contract management

* The Fee will be charged at the point of obligation in the CBS system
—New Object Class Codes in FY 2017 will identify the appropriate fee

 Actions awarded by AGO in FY 2016 will not have a fee assessed

* FY 2017 PRs must include the updated Object Class Code to allow for assessment
of the appropriate fee

* No Fee for Field Delegate awards
* No change to NOAALink

20
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Field Delegate Program is Important

 Acquisition is a tough business
* Position of high trust — accountability
* A lot of work — especially as a collateral duty

* Essential to Success of NOAA Acquisition program!

21
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