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NOAA  
Who we are and what we do 

• The Acquisition and Grants Office (AGO) provides acquisition and 

financial assistance services to NOAA   

–FY15 Acquisition –  $1.4B Obligated; FY15 Financial Assistance – $916M Obligated 

–The AGO Director is the Senior Bureau Procurement Official    

• AGO has a multi-sector workforce of civil servants and contracted staff 

–Three Acquisition Divisions  

–Grants Management Division 

–Policy and Oversight Division  

–Staff Services Management Division 

–Field Delegates with delegated procurement authority   
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NOAA  
AGO Organization  

 Office of the Director 

Director 
Deputy Director 

Silver Spring, MD 

Western 
Acquisition Division 

Seattle, WA 

Boulder, CO 

Grants 
Management 

Division 

Silver Spring, MD 

Strategic Sourcing 
Acquisition Division 

Silver Spring, MD 

Eastern Acquisition 
Division 

Norfolk, VA 

Kansas City, MO 

Policy & Oversight 
Management Division 

Kansas City, MO 

Staff Services 
Management Division 

Silver Spring, MD 

Field 
Delegates 
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NOAA  

Head of the Agency  (FAR 1.601) 
Penny Pritzker 

Chief Acquisition Officer (DOO 10-05) 
Ellen Herbst 

Senior Procurement Executive (DOO 20-26) 
Barry  E. Berkowitz 

Head of Contracting  Activity (DAO 208-2) 
Benjamin Friedman 

Senior Bureau Procurement  Official (DAO 208-2) 
Mitchell J. Ross 

Head of Contracting Office (CAM 1301.70) 
Jack O. Salmon, Kelly Mabe, D. Michelle Warren 

Contracting Officer/Field Delegate (CAM 1301.70)  

Contracting Authority 
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NOAA  
Dimensions of Federal Acquisition 
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Guiding Principles 

S   –  Strong Communication 
E   –  Enhance Cooperation 
E   –  Elevate the Workforce 
D  –  Deliver on Fiduciary Duties 
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NOAA  
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* Includes the following clients: 
AGO, CAO, CFO, CIO, GC, PPI, USEC, WFMO, ITA, 
MBDA, Other External Clients 
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NOAA  
FY15 Acquisition Activity By Size 

Deobligation $0.00 Admin ≤ $15,000.00 
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-
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0

$10,000,000.0
1 and over
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Note: Transactions valued at $10M and over do not display due to scale and are 
significantly lower in transaction #. 
 
Source:  Based on Obligation Report from October 1, 2015 for End of Year.  
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NOAA  

FY15 # of Field Delegates*

NESDIS 
6 

NMFS 
21 

NOS 
3 

NWS 
8 

OMAO 
2 

OAR 
7 

OTHER** 
2 

49 Transactions 

FY15 Average $ Per 
Transaction By Line Office 

NESDIS 
$13,644  

NMFS 
$8,127  

NOS 
$10,617  

NWS 
$6,501  

OMAO 
$6,432  

OAR 
$12,345  

$9,118/ 

Transaction 

* FY15 End Of Year Field Delegate Numbers 
**Includes the following clients: OCFO, OCIO 
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NOAA  
FY15 Field Delegate Transaction # Quarterly* 
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NOAA  
FY15 Field Delegate Transaction and Obligation $ by 

Acquisition Size 
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NOAA  
FY15 Field Delegate Acquisition Activity  

By Client 
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* Includes the following clients: 
AGO, CAO, CFO, CIO, GC, PPI, USEC, WFMO, ITA, MBDA, 
Other External Clients 
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Key Management Goals 

• Move to Fee for Service 

• Move beyond contract formation to contract management 

• Expand financial assistance to full lifecycle service  

• Consolidate and strategically source products and services  

• Move AGO from service delivery to core competency  
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NOAA  
Key Initiatives 

• Consolidation  - Reduce Number of Transactions   

• Increase Strategic Sourcing 

–NOAA Strategic Sourcing 

Pro-Tech 

NOAALink 

–DOC Strategic Sourcing 

• DOC Shared Services 

• Fee for Service 

–Align program and contract management 
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Consolidation is Essential 
• AGO is focused on consolidation to reduce transactions 

 

• Consolidation allows NOAA to perform at below-benchmark funding 

 

• Consolidation allows NOAA to meet mission and fiduciary duties 

 

• Cascading cost savings/efficiency 
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NOAA  
Consolidation - AGO Historic Productivity 
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NOAA  
Strategic Sourcing: NOAALink 

• Information Technology program for enterprise products and services 

–Fee for Service (3%) 

• Program hitting its stride: Email, Help Desk, more enterprise solutions 

coming 

• Ten core service contracts and multiple product contracts 

• Strategic Management Services (SMS) competition 

• Small business refresh underway 

• 8(a) refresh under review 

• Re-compete in 2020 17 
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NOAA  
Strategic Sourcing: Pro-Tech 

•Professional and Technical Services 

•Five Domains: Weather, Ocean, Fish, Satellite, Enterprise 

•Full and Open Competition with reserves for small business 

•Multiple Awards, large and small 

•Mandatory usage in NOAA, available to other bureaus 

•First RFP (Satellite Domain) will be issued 3rd Quarter FY16 
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Department of Commerce (DOC)  

 Shared Services Initiative 
• DOC is  looking at a number of functions under a shared services initiative: 

–Human Resources 

–Information Technology 

–Acquisition  

–Financial Management 

• HR is the initial area being addressed: 

–First Task Order addresses need to reduce NOAA Hiring Backlog – NOAA Funded 

–Shared Services Center (SSC) standup and implementation expected August/September 2016* 

• Acquisition is the second area being addressed: 

–DOC Strategic Portfolio and Common Categories 

–Phased Implementation of other common goods/services 

–Impacts on NOAA organizations being assessed 

• Work on the IT areas is underway – Pending* 
19 

• Work on the Financial management – Pending* 
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NOAA  
Fee for Service 

• In FY 2017, AGO will move to a partial Fee for Service funding structure for 
Acquisition actions – No more Direct Bill Funding  

–The NEP approved implementation of Fee for Service at a reduced rate (Status Quo) 

•3.5% for SAP actions up to $150K  

•1.75% for all other actions   

–AGO requested a two tiered Fee Structure (3% and 7%) to provide the level of service 
delivery commensurate with a core competency  

• Align program and contract management 

• The Fee will be charged at the point of obligation in the CBS system 

–New Object Class Codes in FY 2017 will identify the appropriate fee  

• Actions awarded by AGO in FY 2016 will not have a fee assessed 

• FY 2017 PRs must include the updated Object Class Code to allow for assessment 
of the appropriate fee 

• No Fee for Field Delegate awards 

• No change to NOAALink  20 
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NOAA  

Field Delegate Program is Important 
 

• Acquisition is a tough business 

• Position of high trust – accountability 

• A lot of work – especially as a collateral duty 

• Essential to Success of NOAA Acquisition program! 
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Questions? 

22 


	Structure Bookmarks
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	Figure
	Figure
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	 Office of the Director Director Deputy Director Silver Spring, MD Western Acquisition Division Seattle, WA Boulder, CO Grants Management Division Silver Spring, MD Strategic Sourcing Acquisition Division Silver Spring, MD Eastern Acquisition Division Norfolk, VA Kansas City, MO Policy & Oversight Management Division Kansas City, MO Staff Services Management Division Silver Spring, MD Field Delegates 
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	Figure
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	Figure
	         2016    FIELD DELEGATE TRAINING      EVENT NOAA  
	Figure
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	$404 $178 $156 $367 $69 $80 $155 1056 3764 1453 2541 1516 1705 964 05001000150020002500300035004000$0.00$50.00$100.00$150.00$200.00$250.00$300.00$350.00$400.00$450.00NESDIS, 1056NMFS, 3764NOS, 1453NWS, 2541OAR, 1516OMAO, 1705OTHER*, 964Transactions # Transaction $ (M) Transaction $ (M)Transaction #
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	Deobligation$0.00 Admin≤ $15,000.00 $15,000.01 -$150,000.00$150,000.01 -$650,000.00$650,000.01 -$1,500,000.00$1,500,000.01-$10,000,000.00$10,000,000.01 and overObligation $ (Million)($72)$0$27$171$248$220$488$328Transaction #97438413768322679622615414($72.04) $0.00  $26.83  $171.09  $247.64  $219.62  $488.16  $328.26  050010001500200025003000350040004500($200)($100)$0$100$200$300$400$500$600Transaction # Transaction $ (Million) 90% of # 10% of $ 10% of # 90% of $ 
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	NESDIS 6 NMFS 21 NOS 3 NWS 8 OMAO 2 OAR 7 OTHER** 2 
	NESDIS $13,644  NMFS $8,127  NOS $10,617  NWS $6,501  OMAO $6,432  OAR $12,345  
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	 585   795   883   1,918   1,380   2,263   4,181  01,0002,0003,0004,0005,000First QuarterSecond QuarterThird QuarterFourth QuarterNet #Cumulative #
	$2.39 $4.91 $7.88 $23.65 $7.30 $15.18 $38.83 $0.00$5.00$10.00$15.00$20.00$25.00$30.00$35.00$40.00$45.00First QuarterSecond QuarterThird QuarterFourth QuarterNet $ (Millions)Cumulative $ (Millions)
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	 ($1) $0  $12  $28  $0  $0  $0  $0  468 1154 1819 738 2 0 0 0 0200400600800100012001400160018002000Obligated $(Millions)Transaction #
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	$5.29 $14.51 $3.89 $3.72 $2.56 $7.77 $1.10 388 1785 366 572 398 629 43 0200400600800100012001400160018002000$0$2$4$6$8$10$12$14$16NESDISNMFSNOSNWSOMAOOAROTHER*Transaction # Transaction $ (M) Transaction $ (M)Transaction #
	            FIELD DE NO AA    2016 LEGATE TRAINING  EVENT  
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	            FIELD DE NO AA    2016 LEGATE TRAINING  EVENT  
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	$1.16 $1.56 $1.28 $1.21 $1.17 $1.37 $1.41 $1.28 $1.02 $0.85 $0.74 $0.76 $0.87 $0.92 18,021 16,677 16,464 14,376 15,679 12,600 12,999 3,303 4,057 3,931 3,977 3,658 4,036 4,131 05,00010,00015,00020,000$0.00$0.50$1.00$1.50$2.002009201020112012201320142015Transaction # Transaction $ (Billion) Acquisition ($Billion)Financial Assistance($Billion)Acquisition # ofTransactionsFinancial Assistance # ofTransactions
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	         2016    FIELD DELEGATE TRAINING      EVENT NOAA  
	Figure
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	         2016    FIELD DELEGATE TRAINING      EVENT  NOAA  
	            FIELD DE NO AA    2016 LEGATE TRAINING  EVENT  




