COMMENTS BY PAUL DENETT, DIRECTOR OFPP

IN DENVER TOWN HALL MEETING MAY 14, 2008

1.
The federal government has been criticized for failing to compete its procurements, but an analysis of available data indicates that approximately 65% of all procurements are competed annually, which is consistent each year over the past 4-5 years.  Total dollars competed and not competed have substantially increased, but the relative percentages of each have remained constant.  Notwithstanding that, agencies still need to try to find ways to compete more procurements to the maximum extent possible to get the best possible pricing for the Govt. 

2.
OFPP encourages Federal contracting professionals to make suggestions for how to improve the Federal procurement system rather than just being frustrated by it.  Many important process changes have occurred because someone in the field has taken the time to bring a problem to light and make a suggestion on how it could be improved.  We need to continue to do that, particularly those who have been in the field for many years.  Speak up and share your thoughts and ideas to help improve the Federal procurement system.

3.
Currently, there are 9 intern programs that are run through FAI, training 600 interns a year.  There are now more than 28,000 1102s Govt-wide, which is more than when Bush took office.  OFPP recently asked agency SPEs/CAOs to inform OFPP how many more 1102s they needed to adequately perform their acquisition functions.  Many agencies subsequently revealed that they had been forced to reduce the number of 1102s they reported they needed due to budgetary constraints within their agencies.  Paul is talking with agency Budget staffs to encourage them to put agency funding toward filling vacant 1102 position within their agencies because of the importance of the acquisition function to their agencies.
4.
OFPP is currently working to develop a new intern program that would provide a separate funding pool for OFPP to pay salaries of interns hired by other agencies.  No additional info was provided, but will be obtained from an OFPP contact made at the meeting.

5.
Although budgets are tight across the government, agencies should take advantage of the many options to recognize and reward their employees to show appreciation for their hard work; e.g., time off awards and other forms of non-monetary recognition such as through OFPP’s “Shine Initiative”.  That program is primarily designed to increase the visibility of acquisition awards and improve the sharing of successful best practices, but is also useful for providing recognition to staff for significant accomplishments.  Link to more info on the Shine Initiative and other awards at the FAI website:    http://www.fai.gov/acm/awards.asp
6.
Increased emphasis on strategic sourcing, which is on the President’s agenda.  OFPP has a Federal Strategic Sourcing Initiative (FSSI) and is encouraging agencies to seek out more opportunities for strategic sourcing because of the cost savings and other benefits to be gained.


7.
Paul believes the new PM and COR certification programs are an important step in ensuring that all individuals involved in the Federal acquisition process are adequately trained and fully qualified to actually perform their duties in the acquisition arena.  

8.
Ethics in federal contracting is essential.  “When in doubt, don’t” is a good motto to follow.  It’s increasingly difficult to draw the proper line between the Govt and its contractors, particularly when they’re working on site in the Federal workplace.    Contracting professionals need to know where to draw the line and not cross over it.  While we appreciate the important contribution to accomplishing the agency’s mission made by our contractors, we need to keep in mind the distinctions between Federal and Govt workers.   We need to keep ethics in mind whenever dealing with contractors.  He emphasized “Your career isn’t worth a free lunch.  Even though is seems harmless, it can lead to problems down the line.”

9.
New initiatives coming:


--
Outsourcing acquisition work, such as to the DOI NBC Acquisition Division (formerly GovWorks) is necessary for some agencies that are understaffed in their acquisition functions.  But it’s important that Agency acquisition managers know when their customers intend to use outside sources to accomplish acquisition work.  OFPP is going to require program offices to inform their agency acquisition managers in advance of when they intend to use outside acquisition sources to give the in-house acquisition managers an opportunity to meet their needs by finding other solutions. 


--
Circular A123 is being modified to require agencies to assess their Acquisition functions, similar to what the circular currently requires for the Finance functions, and submit reports on results.  Agencies will follow the checklist guide to assess the overall health of their acquisition function.  This will allow agencies to identify areas needing strengthening or confirm that everything is functioning well.

--
OFPP and FAI recognize that ACMIS is not functioning well and must be fixed if it’s to be the storehouse of info on Federal acquisition professionals.  FAI has terminated the prior contractor and awarded new contracts to Booz-Allen and others who are working to fix the problems.  Inform Karen Pica of FAI of any problems noted.
10.
Some questions asked from Town Hall attendees:


--
At the time that the contracting 1102 series was “professionalized” by requiring a college degree/credits, agencies were told that a special pay category or premium pay would be given to 1102s, similar to what’s given those in the computer field or engineers.  That never occurred but 1102s should be entitled to that, since they have affirmative educational requirements in their series.  Paul agreed that if it was promised, it should be delivered.  OFPP will look into that issue.


--
FAC-C requirements are not being applied uniformly by all federal agencies, which is making it difficult when new employees transfer in and want to transfer their certs to the new agency, as was originally envisioned when the program was implemented.  This is causing the new agency to have to further train some individuals to get them the required training.  Paul suggested that agencies explore that training issue with job candidates when they interview them, and consider that in making hiring decisions.   OFPP will discuss the issue with the CAO Council.


--
It was suggested that 1102s in the field be authorized to work on policy development for D.C. offices “virtually”, since they have a lot of expertise to share and may not want to relocate to accept a position elsewhere.  This would allow contracting professionals to expand their knowledge and may provide more job satisfaction to retain them, and in this age of electronics, working virtually would be seamless.  Paul agreed this approach would solve many recruitment problems and provide benefits and said OFPP will explore it further for wider application.
