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October 30, 2007

MEMORANDUM FOR:
Associate Administrators





Staff Office Directors





Deputy Associate Administrators





Chief Financial Officers

FROM:


Helen Hurcombe





Director

SUBJECT:


Implementation of NOAA’s Purchase Card Policy

Last year, as a result of an audit of the acquisition function by the Government Accountability Office, specific policy and process guidance was developed regarding management, use and oversight of the Governmentwide Purchase Card in NOAA.  At the request of the Chief Financial Officer Council, full implementation of the policy was delayed until the start of Fiscal Year 2008.  

Since that initial issuance, most program offices have made strides in resolving some of the issues associated with the purchase card (e.g., establishing a 7:1 ratio of cardholders to Approving Officials) and identifying individuals who require greater acquisition authority and working towards meeting those training requirements.  As well, there have been a lot of questions raised with me and with my Heads of Contracting Offices.  

As a result of the delayed full implementation and consideration of issues raised by program offices and cardholders, the policy has been modified slightly and an Information Sheet has been developed to answer the most frequently asked questions.  Attached are three documents:


1 – Part 1.9, NOAA Acquisition Handbook


2 – Purchase Card Information Sheet


3 – List of Approving Officials with responsibility for more than 7 cardholders

The Agency Program Coordinators in each of the regional acquisition office and in Headquarters have begun the process of lowering the purchase authority of cardholders who are not Field Delegates with delegated procurement authority to the micropurchase threshold ($3,000).  There has been much concern voiced over this action.  However, the Federal Acquisition Regulation (FAR) strictly limits the use of the purchase card above the micropurchase threshold and we have seen continuous misuse of the purchase card above that threshold.

To minimize that abuse, and where there is a need, program offices can work with their servicing acquisition office to establish one or more Field Delegates within their offices to handle 

simplified acquisitions up to a maximum dollar value of $100,000 and will permit the use of the purchase card above the micropurchase threshold in those instances that meet the FAR limitations.  Above the micropurchase threshold, a number of other portions of the FAR and other laws (e.g., Service Contract Act, Davis Bacon Act, etc.) become effective, and individuals processing acquisitions above the $3,000 threshold must be aware of the governing laws and regulations and be able to apply them to each acquisition they process.  This requires that there be higher level education and training standards in order to ensure that these acquisitions are processed in accordance with law and regulation.
The Acquisition and Grants Office will work to identify and implement solutions for program offices to ensure they have effective tools for acquiring the products and services they need to execute their programs.  A copy of this memorandum and the attachments will be provided to all Approving  Officials with direction to provide a copy to all of the cardholders within their area of responsibility.  Questions regarding this policy can be directed to Gary Rice at 301-713-0833, X145 or at Gary.Rice@noaa.gov.
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