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SUBIJECT: ' Acquisition Alert 13-05 NOAA Implementation of Policy for
Definitization of Unpriced Change Orders

The purpose of this memorandum is to provide the attached Acquisition Alert 13-05, which is the
NOAA acquisition policy for timely definitization of unpriced change orders.

An Office of Inspector General (OIG) draft audit report, dated February 6, 2013, evaluated the
acquisition and development of the Geostationary Operational Environmental Satellite-R Series
(GOES-R). The OIG recommended the development of policy and guidance for definitizing
change orders in the shortest practicable time. In response to the recommendation, the NOAA
Acquisition and Grants Office has implemented an acquisition policy for the definitization of
unpriced change orders, that includes the requirement of including a not-to-exceed amount and a
definitization schedule.

Questions pertaining to the Acquisition Alert should be directed to Dale Henderson, Acquisition
and Grants Office (AGO), Policy and Oversight Division (POD) at dale.henderson@noaa.gov, or
by telephone at (816) 823-3836.
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ACQUISITION ALERT 13-05
NOAA Implementation of Policy for Definitization of Unpriced Change Orders

This Acquisition Alert (AA) is being transmitted to all NOAA Heads of Contracting Offices (HCO)
for dissemination within their respective Acquisition Divisions.

1. Purpose: The purpose of AA 13-05 is to implement acquisition policy for the definitization of
unpriced change orders.

2. Background: In a February 6, 2013 Draft Audit Report, the Office of Inspector General (O1G)
made a recommendation that NOAA Acquisition and Grants Office (AGO) develop a policy for the
management of undefinitized change orders.

3. Applicability: This acquisition policy is applicable to all NOAA Line and Staff Offices.

4. Policy: The NOAA AGO is issuing the following acquisition policy requiring prompt
definitization of all unpriced change orders in accordance with FAR 43.204(b)(3).

a. An unpriced change order shall include a not-to-exceed amount and a definitization schedule
that requires:

1. The definitization of an unpriced change order within 180 days of being issued; or

2. The definitization of an unpriced change to occur on the date that the funds obligated
under the change order is equal to more than 50 percent of the not-to-exceed price.

e The Government shall not obligate more than 50 percent of the not-to-exceed
price before definitization occurs.

e |f a contractor submits a qualifying proposal before 50 percent of the not-to-
exceed price has been obligated, the limitation on obligations before
definitization may be increased to no more than 75 percent of the not-to-exceed
price.

b. The definitization schedule for an unpriced change order shall include:

1. A Milestone Plan that outlines the definitization schedule for the unpriced change order;
and

2. Evidence of an agreement on the Milestone Plan between the Program Office, Finance
Office, and the Acquisition Division.

5. Point of Contact: Questions concerning this Acquisition Alert should be directed to
Dale Henderson, Acquisition and Grants Office (AGO), Policy and Oversight Division (POD) at
dale.henderson@noaa.gov, or by telephone at (816) 823-3836.



